[bookmark: _GoBack]1.Management may alter its actions during the year to bring actual results into line with the operating budget. An operating budget tends to become less accurate for periods further in the future. To offset this issue, some organizations routinely update their budget based on the latest available information. What would be things that a company would adjust to get the operating budget aligned?
A.Being able to change course based on available information is extremally important for a manager in any firm. An area I can see were you might need to change things up to better fit the firm is staffing levels. You might need tons of staff at one point of the year because your firm has a ton of production to do for a big order you got to be completed in a certain time frame. Once that production is finished you might not have a need for all the production people. Another area I could see needing to change things is if the market changes for your product or service. For example, if a new Competitor were to enter your market with a comparable product that they were selling for much less. You might want to look at your pricing and Manufacturing process to stay competitive.
B.The first thing I would do is set up a CapEx meeting to gather all departments and information in each department.  Then we start comparing numbers of what we spent and what we should have spent.  See why we did and not reach our goals in some areas to pinpoint our strengths and weaknesses. After pinpointing the issue, we would start a discussion on how to fix them efficiently.  Check out and compare the cost of training employees to repair equipment, having an outside contractor come into repair equipment, and to upgrade to new equipment. Could we find suppliers that has about the same or better quality at more reasonable prices on products and parts?  See if the quantity of work is efficient enough for our employees for the man-hours given.  Might have to change the quota if it isn’t enough or figure out something to energize and motivate the employee to work better. It would be critical to have a Communication meeting to inform the employees what is going on with the company.
2. Why are the costs of plant/long term assets recovered through depreciation vs. expensed out during the period purchased?  Choose one of the following depreciation methods to discuss: straight line, units of production, declining balance.  Share how depreciation using this method is calculated and provide an example of when this would be the most ideal method for application.
A.the costs of plant assets recover through depreciation because they are assets that you can touch and can be used for multiply periods/ years. depreciation through straight line is you just do the total cost divided by the number of years. 
for example say a machinery is 100,000 and it depreciation for 20 years then you would do 100,000 divided by 20 to get 5000 a year. this would be most ideal method for application if you had something you pay for each year that does not change price. 
B.The costs of long term assets are recovered through depreciation because we use those assets to generate value of other items and they lose value over time.  Straight line method is easy to follow because it allows us to calculate it based off the time we plan to use it. For example, lets say Company A bought a machine for 25000. The salvage value on this machine is 3000. Company A plans to keep this machine for 11 years.  Then the depreciation value per year would be 2,000. 

What distinguishes a current liability from a long-term liability?  Why is it so important to report these separately?  How is this information used in decision-making applications?
A.Current liability are the obligations due within that year or accounting period. Long term liability are obligations from previous events and/or are not due in one year or accounting period. It is important to report these separately because current liability requires a cash payment or renewal within the year. Decision making is choosing the best course of action between the alternatives. A company might have to choose between making a purchase from a supplier on credit with terms of 3/15 net 45. This is a short-term agreement. If the company does not have the funds to pay within 15 days, it will lose the 3% discount and have to pay in full in 45 days. If the company had cash from a long-term loan, the company can pay for supplier cash, receive the discount, then pay the long-term loan. The company will have to decide which alternative would be best for them.
B.A current liability is due within a year, while a long term liability is any liability due in over a year. It is important to report these separately, because current liabilities require an amount of capitol on hand to pay, such as overhead, repairs and other expenses. Current liabilities are more of an indicator of the current economic status of the company, and whether it can continue to run. Long-term liabilities are more often investments into the company for long-term growth. This information is vital in decision making because your current liabilities can show what kind of investments your company can afford, or what kind of budget cuts you must make to pay your month-to-month costs. Accountants simplify this with the working capital ratio, which is current assets divided by current liabilities. 
